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Insider Secrets 

Choosing the right In-Home Companion Care Provider is not an easy task.  In 
fact, one of the most personal decisions an individual or family will ever make is 
to invite a complete stranger to come into the home of a loved one to provide 
care; often for a person who is somewhat incapacitated and vulnerable.  Leaving 
your loved one with a stranger, unsupervised, is a very scary and daunting 
proposition.   

The weight of this decision is often made even more difficult by circumstance. 
Typically, families make decisions for care under less than ideal circumstances 
and without a comfortable lead time.  Most families find themselves needing care 
for their loved one immediately…often yesterday! 

Just because your situation may not be ideal for making a decision, it does not 
mean that you cannot choose an In-Home Companion Care company wisely. 
The following evaluation criteria are provided to assist you in selecting just the 
right company to care for you or your family member in order to provide real 
peace of mind.   

So let’s take a look at some of the Insider Secrets…
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Is the company insured, bonded and 
licensed by the State?  

When choosing an In-Home Companion Care Provider it is very important to 
make sure that the company you are dealing with is a true legal entity with proper 
insurance.  The best providers will be fully insured and bonded with liability and 
abuse limits exceeding $ 1 million per occurrence.   

To verify insurance, bonding and licensing is typically a straightforward process; 
all you have to do is ask the provider.  If the provider tells you that they are not 
required to carry insurance, they may be right; however, situations can and do 
arise.  In the end, you will feel more comfortable in the knowledge that your 
provider has taken the professional precaution of obtaining insurance.     

It is also very important to know whether the company is licensed by the state to 
provide the services you or your loved one requires.  Most states have licensing 
processes to ensure that a provider meets minimum standards in terms of 
competency in care delivery.  If the company tells you they do not have to be 
licensed, then do a little investigative work on your own to make sure they are 
correct.   

Researching the terms ‘Companion Care License + (State Name)’ or ‘Personal 
Care License + (State Name)’ on the internet will often lead you to the licensure 
body in your state.  In addition, you can reach out to your local Area Agency on 
Aging or equivalent body to find out more about your state’s licensing 
requirements.  Reputable companies will always be insured, bonded and 
licensed as required by the State in which they operate.    

Does the company perform comprehensive 
background checks? 

As former US President, Ronald Reagan, once remarked it is important to “Trust 
but Verify”.  When it comes to having a complete stranger come into your home 
to provide care for a loved one, this axiom is imperative.  Any company that 
would provide caregivers in a home setting without doing a comprehensive 
background check is doing themselves and you a tremendous disservice.   

Most states require, under licensure rules, that an In-Home Companion Care 
Company conduct a background screening on all caregivers placed in the home. 
However, most states only require that a state criminal check be performed. 
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While this sounds good on the surface, a state check is really nowhere near good 
enough to ensure the safety and security of yourself or a loved one.   

The often overlooked fact is that state criminal checks do not capture felony 
convictions in other states.  In addition, many states have inconsistent reporting 
requirements.  In some states, large metro areas and counties refuse to submit 
data on many felony convictions to their state officials due to cost and manpower 
of reporting.  In some large cities, the felony conviction reporting is limited to 
murder convictions and sexual assaults.  What does this mean to the consumer? 
It means that a background check that simply taps a state criminal database may 
be unreliable and it may not provide an accurate picture of the caregiver.   

The obvious question is, “well how often does this really occur”?  Unfortunately, it 
happens all too often.   According to Intellicorp, one of the largest Background 
Investigation providers in the United States, the problem is larger than we would 
like to admit.  Intellicorp reports that “30-40% of applicants that have 
misdemeanor or felony offence move to a different state once their time has been 
served”.  Knowing this, it is clear that a state criminal background check standard 
is typically insufficient to verify a caregiver.  

So what is sufficient?  While no background check is 100% foolproof, companies 
that are truly concerned about protecting their clients will perform a wide 
spectrum of background checks including: sexual abuse; elderly abuse; Social 
Security Number verification; Department of Motor Vehicle Check; national 
criminal; state criminal; and multi-county criminal.  The multi-county criminal 
check is very important; it is the check that truly uncovers felony convictions. 
After all, most arrests occur on a county level.  In addition to these checks, 
reputable companies will always perform work history checks and multiple 
reference checks.   

Companies that perform comprehensive background checks on their caregivers 
recognize that while the screening costs are greater, the potential for problems in 
the home is greatly reduced.  They recognize, like President Ronald Reagan, 
that “Trust but Verify” is the best policy.   

Does the company check and verify work 
references for every caregiver candidate?  

The verification of work history and work references is an important part of 
making sure a person has the skills, competence, dependability and compassion 
to care for another.  Providers who are interested in selecting only the best 
caregivers for their clients will always check and verify work references.   
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Work references give the company a strong indication as to whether the 
caregiver has the right skill sets, attitude and track record to perform the 
important work of caring for another person.  Reputable companies will demand 
references from every caregiver candidate.  They will verify work references for a 
minimum of the previous five years and they will take the feedback they receive 
seriously; it will be a significant factor in their decision to hire or contract a 
caregiver.   

Is every caregiver interviewed and 
background checked prior to placement on 
an assignment? 

As strange as it may sound, many state licensing bodies do not require that a 
background check be completed prior to placement of the caregiver in a home. 
Some states provide a window, of three to seven days after the date of 
placement on an assignment, in which time the background check must be 
completed.  Three to seven days is a long time to wait to find out whether 
someone is qualified to be in the home.   

Reputable In-Home Companion Care companies will have internal policies that 
prohibit the company from placing a caregiver on an assignment without having 
been properly vetted.  Properly vetting includes the completion of: a 
comprehensive background investigation; a formal interview; an employment 
history check; and a reference check.   

Companies that cannot answer this question definitively are probably not the 
ones you want caring for yourself or your loved one.  A company that truly is 
concerned about the safety and security of its clients and its reputation will never 
place a caregiver in a home prior to being properly vetted.   

Does the company perform a client home 
evaluation prior to placement of a 
caregiver? 

A competent In-Home Companion Care company will always request that they 
perform an on-site evaluation of the person requiring care and their residence 
prior to placing a caregiver on the assignment.   
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The reason for this request may not be obvious at first glance.  After all, you 
need care and spoke to the company over the phone, describing the problem in 
great detail. So, why does the company request an in-home evaluation?  The 
reason is straightforward and simple.  The company needs to verify the condition 
of your loved one firsthand, with a trained and experienced eye, in order to truly 
be able to gauge the type of care required and whether or not they can even 
provide care.  Secondly, the company needs to make sure that nothing is 
overlooked concerning the safety and security of the residence. 

A reputable In-Home Companion Care Company will always request an in-home 
evaluation.  These evaluations are typically held free of charge and can take 
anywhere from thirty minutes to ninety minutes to perform.  As you can probably 
guess, the better companies will devote the time and energy to fully understand 
your situation and therefore the evaluation will take longer to complete.   

Is a detailed client assessment performed 
during the home evaluation that addresses 
the client’s specific needs and any safety 
concerns? 

While many In-Home Companion Care companies perform in-home 
assessments, not all in-home assessments are created equal.  A reputable 
provider will take the time to truly assess your situation.  They will ask a great 
many questions in order to help uncover your needs.   

The questions a competent provider will ask will not be limited to service 
requests and service hours.  They will delve into issues about the care recipient’s 
condition, their challenges, their functional limitations, and even their attitude. 
For the experienced provider, these questions serve as a basis for formulating a 
plan of care that is uniquely tailored to the individual and their situation.  The 
reputable provider will ask questions to help ensure that the care required falls 
within their organization’s abilities.   

Providers that care about seniors will also take the time to explain your care 
options, including those options that may be out of their scope to provide.  Lastly, 
reputable providers will take the time to perform a thorough home survey, looking 
for safety hazards or issues that may exist in the home.  They will provide you 
with findings from their assessment; findings that address specific actions that 
you can take to make the home a safer place for your loved one. 
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Is the caregiver personally introduced to the 
client prior to their first visit? 

For most people, having a complete stranger come to the door unannounced is 
cause for suspicion and apprehension; it is not a pleasant proposition.  This 
feeling can be compounded when it is announced, “Hi, I am <Sally> your new 
caregiver”.   Beyond being non-professional, the lack of a personal introduction is 
the height of bad manners and disrespect for your loved one.  A company that 
truly respects seniors will always take the extra step to personally introduce the 
caregiver to the care recipient on or before the first day of the assignment.   

If a company does not have a formal policy to introduce the caregiver, it means 
they are too busy or too unconcerned to put the senior at ease.  Good companies 
realize that the effort taken to make a formal introduction is greatly valued by the 
senior and their family members.  This also provides insight as to how a 
company views and treats its caregivers.  Personal introductions are a matter of 
respect; it is about walking a mile in another’s shoes.  Great companies realize 
that taking care of another isn’t solely about efficiency; it is about human 
relationships, respect and dignity.  

Does the company have a formal process 
to ensure a good personality match 
between the client and the caregiver?

Matching personalities is not a product of happenstance.  Matching a client with a 
caregiver takes patience, skill, and insight.  A first rate provider will take the time 
to understand a client’s preferences by asking many questions.  They will not 
assume anything; they will delve into likes, dislikes, preferences and personality 
traits.  They will do so in order to get a complete picture of the person whom they 
will serve.  This is vitally important.  Knowing key characteristics about a client is 
the first step in ensuring a good personality match.   

The skilled provider will utilize a proven and quantifiable method, typically 
through personality matching tools, to arrive at a good match.  While ‘gut feel’ 
works in many arenas, it is rarely sufficient in ensuring good personality matches.  
The reason is simple, very few people can remember enough about the 
characteristics of others to know whether there is a ‘good fit’.  Experienced 
providers rely on a well balanced mix of information, intuition and tools to ensure 
a good and long lasting match.  Providing a better match on the front end will 
better ensure a more comfortable and rewarding experience for all concerned.   
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Does the company stress the importance of 
one-on-one relationships between the 
client and the caregiver?

The best In-home Companion Care companies realize that a caregiver is a 
companion first.  They recognize that while the duties of cooking, cleaning, 
transportation, and reminders are all important, these duties do not measure up 
to their role as a companion.  Therefore, the best companies will make every 
effort to assign specific caregivers to a specific client.  This means that the 
number of caregivers coming through your door will be limited; the same person 
or persons will be responsible for taking care of your loved one.   

Good companies will not impose a ‘revolving door’ scenario on their clients; a 
scenario where a new caregiver, a new face, shows up each day.  The reason 
they will not tolerate this ‘revolving door’ is because the best providers 
understand the importance of a one-on-one relationship.  They recognize that 
relationships between caregivers and clients are no different then any other type 
of relationship; they need repetition and trust in order to flourish.  The best 
providers will go to great lengths to ensure that a few specific caregivers are 
assigned to the client.    

Most providers don’t expend the time, energy or effort to foster one-on-one 
relationships between clients and caregivers.  But as Robert Frost penned in his 
poem ‘The Road Not Taken’, “Two roads diverged in a wood, and I, I took the 
one less traveled by, and that has made all the difference”.  Creating 
relationships through consistency of interaction between two people is truly the 
road less traveled.   

Does the company routinely follow-up with 
the client and their family members to 
ensure the client and caregiver relationship 
is working well?

Constant communication is a key to successful care.  It helps ensure that the 
needs of you and your loved ones are being met.  Without open lines of 
communication between you and your provider, neither party can be absolutely 
sure that the care being provided is necessary and sufficient.  Good companies 
recognize the importance of communication in promoting a safe, secure and 
pleasant care environment.    
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Your peace of mind and your loved one’s health (e.g., physical, mental and 
otherwise) can only be realized when there is consistent, two-way 
communication.  The best providers understand the importance of 
communication and will often set up a regular and on-going schedule to keep you 
fully informed.  If the provider doesn’t have a well articulated communication 
plan, then they open you up to the possibility of discord and emotional stress.   

The last thing that most people need is a provider who contacts you only when 
there is a problem.  For your peace of mind, make sure you ask the provider how 
they plan to communicate with you and how often.     

Is the provider capable of adapting to the 
client’s changing conditions?

The only constant in this world is change.  With this in mind, a good provider will 
be proactive in identifying changes in a client’s behavior.  They should be 
constantly aware of any changing conditions and be prepared to adjust care 
accordingly. 

The best providers will always have their client’s best interest in mind.  They will 
recommend the best service options for their clients.  For example, a 
professional provider will recognize the signs of early onset of dementia and take 
the needed steps to ensure the appropriate level of care.  They will assign 
caregivers with an expertise in dealing with dementia, thereby ensuring the best 
outcome for your loved one.   

Are policies in place to observe and report 
changes in the client’s behavior?

As stated above, the only constant in this world is change.  A good provider will 
have a formal system in place for their caregivers to observe and report changes 
in their client’s condition.  After all, recognition of changes in behaviors such as 
eating habits, sleeping patterns and even demeanor can be warning signs of an 
underlying, untreated medical issue or problem.   

A formal system should translate into operational protocols that can be easily 
explained to you and your loved one.  The best providers will be able to 
demonstrate what changes in behavior they look for and how the caregiver is to 
report the observed changes in behavior to management.  Having this formal 
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system in place should help reassure you and your loved one that the provider 
truly cares and is always working in your best interest. 

Is the company established and do they 
have a proven track record?

With the aging of America, many companies have sprung up to take advantage 
of this emerging market.  Many of these providers have entered the market with 
with little or no experience. These providers often do not meet the minimum 
standards for care, caregiver selection, and insurance coverage.   

When selecting a provider, it is vitally important to understand the background of 
the company, their experience in caring for others, and the commitment they 
make to their clients.  The best providers will have greater expectations of 
themselves and the service they provide than you will possibly have of them.    

Selection of an In-Home Companion Care provider is the ultimate case of ‘Buyer 
Beware’.  As previously stated, this is among the most personal decisions a 
family will make; the introduction of a total stranger into the home.  When 
selecting an In-Home Companion Care provider it is paramount that you double 
check the credentials of the company.   The previous posed questions are 
offered as an effective guide to select a qualified provider. 

Do you have access to the owner of the 
company?

The better providers, regardless of size, will have an open door philosophy when 
it comes to client interactions with the owner or executive management.   These 
companies will take their obligation to listen to the client seriously.  They will 
provide a real avenue that allows the client to share thoughts, concerns and 
greviances with the true decision makers.   

Many of the best providers have owners that are actively involved in all aspects 
of the business.  The owner takes a key role in client service, ensuring that the 
client’s needs are met without having to navigate multiple layers of bureaucracy.     
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Do you have 24 x 7 access to company 
management?

Access to your provider should not be relegated to daylight hours and access is 
not defined as simply an 800 number.  Most States require that management be 
accessible to both clients and caregivers.  When selecting a provider, you should 
inquire how they service client requests after hours.   The best providers take 
24x7 access to heart and have formal process in place to ensure that a decision 
maker is available to take your call, regardless of the time of day.   

Does the company provide an agreed upon 
consistent rate structure that does not vary 
by duties performed or time of day? 

Having a person enter your home, or your loved one’s home, is traumatic enough 
without having billing surprises.  The best providers will have one rate which will 
encompass all tasks to be performed in the course of service.  This means that 
you should not be charged extra for doing laundry, making beds, or washing 
dishes.  

Multiple billing rates are not client friendly; frankly they are cumbersome and 
unwieldy.  Tracking individual activities for the purpose of accounting is an ordeal 
that a person should not have to endure.   The better companies may even offer 
packages that spell out specific services, tailored to a specific need, at a fixed 
rate.   In any event, the best providers will always make clear the cost associated 
with their service.  They will work diligently to ensure that there are no billing 
surprises.   
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As stated previously, one of the most personal decisions an individual or family 
will ever make is to invite a complete stranger to come into the home of a loved 
one to provide care.  Leaving your loved one with a stranger, unsupervised, is 
often a very scary and daunting proposition.   

These “Insider Secrets for Choosing the right In-Home Companion Care 
Provider” are offered to you as a way to help you select the best provider for your 
needs.  We understand that these tips may not address all your questions or 
concerns, however, they are offered to you as a guide in making a better 
informed decision.  A quick reference checklist is also included; see following 
page, to help you in your search.    

There are many organizations that can help you gain better insight on particular 
providers.  Your physician, your hospital, and even your local Council on Aging 
can all provide you with valuable feedback and information.  The more you know, 
the better informed you will be and always remember there is no question you 
should be afraid to ask.  We hope you find these insider secrets helpful and 
informative.  We also hope that at the end of your search you will achieve real 
peace of mind.

About the Author: 
John Batcheller is the President and CEO of the Arden Group, Inc a company that is 
dedicated to serving our nation’s seniors in the In-Home Companion Care industry.  For 
more information please visit www.StayHomeWeb.com. 
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Insider Secrets for Finding the Best In-
Home Companion Care Provider 

Provider Name: ____________________________ 

Safety and Security 
 Is the company insured, bonded and licensed by the State?
 Does the company perform comprehensive background checks including: sexual

abuse; elderly abuse; social security number verification; national criminal; state
criminal; and multi‐county criminal?

 Does the company check and verify work references for every caregiver
candidate?

 Is every caregiver interviewed and background checked prior to placement on an
assignment?

Relationships and Environment  
 Does the company perform a client home evaluation prior to placement of a

caregiver?
 Is a detailed client assessment performed during the home evaluation that

addresses the client’s specific needs and any safety concerns?
 Is the caregiver personally introduced to the client prior to their first visit?
 Does the company have a formal process to ensure a good personality match

between the client and the caregiver?
 Does the company stress the importance of one‐on‐one relationships between

the client and caregiver (i.e., no random caregiver substitutions)?
 Does the company routinely follow‐up with the client and their family members

to ensure the client / caregiver relationship is working well?
 Is the provider capable of adapting to the client’s changing conditions?
 Are policies in place to observe and report changes in the client’s behavior?

Reputation and Service   
 Is the company established and do they have a proven track record?
 Do you have access to the owner of the company?
 Do you have 24 x 7 access to company management?

 Does the company provide an agreed‐upon consistent rate structure that does
not vary by duties performed or time of day?

Making a decision based on these criteria will help ensure that you and your family have 
real peace of mind if you ever require the services of an in‐home companion care 
provider.  





      Insider Secrets 
Now You Know 

We wish you the  
best of luck in 
your selection 
process! 
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